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Case Study Summary 

Company Overview 

The Challenge 

AutoRABIT’s Solutions 

nCino Implementation 

The client began integration with the nCino Bank 
Operating System in 2019. Aligning their Agile business 
processes with this technology was difficult. 

Initiated CI/CD Capabilities 

The client adopted ARM and successfully automated 
deployments across both their Salesforce metadata 
practice and their extensive nCino operation enabling the 
full utilization of Agile methodologies. Collaboration, 
transparency, and release velocity all spiked, and their 
defect density has reduced dramatically.   

Timed Out Deployments 

An inability to deploy new changes separate from the 
entire org led to lengthy deployment times and even 
running out of GitLab minutes. 

Automated Backup and 
Recovery Capabilities 

The client implemented AutoRABIT Vault to insure 
themselves against manual recoveries and Salesforce data 
schema re-mapping in the event of data corruption or loss.    

Grow ing  Technical Debt 

After ten years of developing on Salesforce, they had about 650 
bugs existing within their system. After Salesforce development 
accelerated quickly, this grew to about 1,400 bugs over the 
following two years. 

Provided V isibility Into Code Health  

AutoRABIT provided metrics that made technical debt easier to 
explain to senior and executive leadership. 

Time-Consuming  Backup Processes 

The absence of a native backup tool necessitated a weekly manual 
download of backup files from Salesforce and created inefficient 
recovery capabilities. In the event of a data loss, the client was 
exposed to hundreds of thousands of dollars of potential losses.   



The Results 

Increased Delivery Capabilities 

Over the course of nine months, they were able to 
increase their issue deliveries by almost 100% by 
leveraging incremental improvements in technology and 
internal processes. 

Ability to Shift Quality Left 

Automated tools and intentional practices have enabled 
the client to focus on building quality into their teams’ 
processes throughout the release pipeline instead of 
having to inspect for quality at the end. 

Increases User Adoption 

Through user feedback and analytics, the client’s team better 
understands which parts of their processes should be prioritized 
for improvement or remediation, and they’re starting to apply 
cutting-edge Agile approaches to the difficult world of Salesforce 
as their team perfects its Salesforce release processes.   
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REQUEST A DEMO


